Appendix A

ARTICLE IX

BOARD OF TRUSTEES

Section 1.  Composition of Board.  The affairs of the Association shall be managed by its Board of Trustees.  The Board of Trustees shall be comprised of:

(a) One local FFA chapter advisor from each FFA district within the State of Indiana.  Each Trustee representing an FFA district shall be elected by a majority vote of advisors of local FFA chapters located within the applicable FFA district.  Elections will rotate on a three year basis with District 1,4,7,10 occurring within the same year, Districts 2,5,8,11 occurring the next year, and Districts 3,6,9,12 occurring the following year.  The process will begin with Districts 1,4,7,10 being elected for a one year term, districts 2,5,8,11to a two year term, and Districts 3,6,9,12 with a three year term.  In subsequent years, each Trustee elected in this manner shall serve a three-year term on the Board of Trustees.     

(b) The current State FFA President (or in his or her absence, the current State FFA Secretary).

(c) The State FFA Executive Director, who shall serve as a non-voting ex officio member of the Board.

(d) The FFA Association Program Specialist, who shall serve as a non-voting ex officio member of the Board. 

(e) Consultant members of the IAAE Executive Committee, Indiana Department of Education, and Purdue University Ag Education Staff, who shall serve as non-voting ex officio members of the Board.

The number of Trustees may be increased or decreased from time to time by amendment to these Bylaws.  No decrease in the number of Trustees shall have the effect of shortening the term of any incumbent Trustees.

Section 2.  Responsibilities.  The responsibilities of the Board of Trustees shall include, but shall not be limited to, the following:  (I)  maintaining general direction and control over the affairs of the Association, and ensuring that policies are enforced and carried out;  (ii)  establishing and developing policies for the sound management and operation of the Association;  (iii)  providing advice and direction to the State FFA Executive Director and State FFA Program Specialist to carry out the policies, program and goals of the Association and to ensure the financial viability of the Association; and  (iv)  consulting with the State FFA Executive Director, State FFA Program Specialist and State FFA Officers to plan and coordinate leadership workshops, conferences, conventions, and other activities of the Association.  

Section 3.  Vacancies.  Any vacancy occurring on the Board of Trustees must be filled with someone from the vacated district. The opening will require a majority vote of that district’s advisors.  A Trustee appointed to fill a vacancy shall serve for the unexpired term of his or her predecessor in office.  

Section 4.  Regular Meetings.  The Board of Trustees may provide, by resolution, the time and place either within or without the State of Indiana for the holding of a minimum of four (4) regular meetings per year of the Board without other notice than such resolution. Use of e-mail, web site, fax or similar means shall be acceptable for distribution of announcements, minutes, reports, and agendas in the conducting of the board of Trustees 
activities.

Section 5.  Special Meetings.  Special meetings of the Board of Trustees may be called by, or at the request of, the State FFA President or any two Trustees.  The person or persons authorized to call special meetings of the Board may fix any place, either within or without the State of Indiana, as the place for holding any special meeting of the Board of Trustees called by them.  

Section 6.  Notice.  Notice of any special meeting of the Board of Trustees shall be delivered in any of the following forms: personally, sent by mail, email, web, phone, or fax to each Trustee at such Trustees’ address as shown by the records of the Association at least 2 days prior to the meeting.  If mailed, such notice shall be deemed to be delivered when deposited in the United States mail addressed to the Trustee at his or her address as it appears on the records of the Association, with postage thereon prepaid.  Any Trustee may waive notice of such meeting.  The attendance of a Trustee at any meeting shall constitute a waiver of notice of such meeting, except where a Trustee attends a meeting for the express purpose of objecting to the transaction of any business because the meeting is not lawfully called or convened.  The business to be transacted at the meeting need not be specified in the notice or waiver of notice of such meeting, unless specifically required by law or these Bylaws.  

Section 7.  Quorum.  A quorum of the Board of Trustees will be consistent with Article V Section D of the Indiana FFA Bylaws.  No proxy voting allowed nor casting of vote other than by physically being present at the meeting. 

Section 8.  Manner of Acting.  The act of a majority of the Trustees present at a meeting at which a quorum is present shall be the act of the Board of Trustees, unless the act of a greater number is required by law or these Bylaws.  

Section 9.  Compensation. Trustees shall not receive any stated salaries for their services but, by resolution of the Board, expenses may be allowed for attendance at regular or special meetings by the Board.  

Section 10.  Non-Liability of Trustees.  The Trustees shall not be liable for the debts, liabilities or other obligations of the Association. 

Section 11.  Action Without Meeting.  Any action which may be taken at a meeting of the Board of Trustees may be taken without meeting if authorized by a writing signed by all Trustees and filed with the State FFA Secretary and the State FFA Executive Director.  

Section 12.  Telephone Conference.  Trustees may participate in a meeting through the use of conference telephone or similar communications equipment so long as all Trustees participating in such meeting can hear one another.  Participation in a meeting pursuant to this Section shall constitute presence in person at the meeting.  

Section 13.  Officers.  Chairperson, secretary, and treasurer shall be appointed to serve as officers on the Board of Trustees by a majority vote of the Board of Trustees at any regular or special meeting.   All of the officers must be an advisor of a local FFA chapter.  The chairperson, secretary, and treasurer may serve in that capacity until his or her successor in office is duly elected and qualified; provided, however, the Board may appoint a new chairperson at any regular or special meeting of the Board.  

ARTICLE X

Dues, Fees and Penalties 

Section 1.  Dues and Fees.  The Board of Trustees shall establish annual dues and/or fees which must be paid to the Association annually by affiliated chapters (and their members) in order to qualify for and maintain membership in the Association.  

Section 2.  Penalty Fees and Procedures.   The Board of Trustees shall establish late fees, penalties, and late policy procedures for all Association events.  

