Indiana State Agriculture Business Management

CDE

I. PURPOSE

The Indiana FFA Agriculture Business Management Career Development Event provides competition that fosters information assimilation, critical thinking and problem-solving skills necessary to successfully manage a farm or pursue farm business management careers. This event enhances and encourages opportunities for all participants to receive instruction that develops agriculture/farm business management skills.

II. EVENT OBJECTIVES
The event objectives are for participants to demonstrate their ability to:
· Analyze farm business management information
· Apply economical principles and concepts of business management to the decision making process.

· Evaluate farm business management decisions.


The principals and concepts below may be included in the event

· Diminishing return

· Cost analysis-both fixed and variable

· Supply and demand

· Analysis of records



-Profit and loss



-Ratio’s, solvency, liquidity, profitability, inventory

· Budgeting




-Partial budgets




-Whole farm budgets




-Enterprise budgets

· Cash flow analysis

· Credit



-Loan applications



-figuring interest

Event Rules:

· A team consists of three or four member team

· The team score consists of the total of the top three scores.

· It is highly recommended to be in official dress.

· Students need to bring pencils and a calculator. 
· The event is two parts. Students will answer 50 multiple choice questions and will answer 50 problem solving questions. 

· Each question is worth 2 pts and a total of 200 points.


    References

· I would suggest to Google Farm Business Management CDE exam and you will find examples of old tests.

· Missouri, North Carolina, Kansas, Minnesota are examples of states that have great examples to help prepare for this event.
